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Teaming Up for Newborn Success

While neonatal technology has improved the
survival chances of low birth-weight infants, the price
can be enormous. Very low birth-weight infants who
survive to age one are estimated to cost an average of
$76,850. It s estimated that each nomal birth that
occurs instead of a very low birth-weight birth saves
about $60,000 in the first year. (Source: RAND.)

Several Mid-South organizations have been working
steadily together with new mothers to develop better
ways to prevent premature births and reduce NICU
expenses. Their program includes carcful assessment,
monitoring and care of pregnant women and their
newborns, and even incentives to encourage new
mothers to participate consistently and early in prenatal
are. The program has saved the State of Tennessee
millions of dollars by lowering the probabiliy of
premature births and NICU adrissions among enrollees
of the local managed care organization

The collaboration of TLC (Memphis Managed
Care), Alpha Maxx Healthcare, The MED, participating
physicians, and of course, new moms, has been very
successiulin reducing premature births. The drop in
premature births has been accomplished despite the
high-risk demographics, and psychosocial, economic,
and medical risks of many of the mothers. This feat was
accomplished despite a steep growth in enroliment
requiring more resources and coordination of new
members. As the chart above illustrates, the NICU
admits per thousand for TLC has plummeted since
November 2000.

The doctors, MCO staff, hospital and new moms
have developed an OB care delivery system which

includes some traditional and non-traditional methods;
+ Assessing all pregnant TLC members as carly as

possible for psychosocial, cconomic and rsk factors.

+ Care coordination of referral of pregnant women to
specific services to minimize risk factors

+ Systematic communications with the women to ensure
timely response to potential OB problems.

TLC NICU Admits per Thousand
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Outreach to patients who have missed appointments
with their OBs

Childbirth and parenting classes

Outreach to homebound women to ensure patient
education and reduce conditions that might create
poor outcomes

Collaboration with agencies to arrange programs that
help the MCO|s members (e.g, using Healthy Start,
Sun Rise program, and community health nurses.)

Armanging for scarce provider resources to augment the
provider network, ¢.g, high-risk matemal-fetal care

Monitoring best practices and outcomes-based
protocols and providers'clinical pathways, including
monitoring cach office viit

Ensuring reguar and good communications among the
arrier, physician and hospital tafs.

Ensuring timely testing and follow-up i tess are not
performed at the appropriate gestational age.

Providing loaner pagers and occasionally cell phones
1o patients to help providers contact members

Use of sophisticated diagnostics as needed, e.g, the
GE 4D Ultrasound at UT Medical Group, which
offers a greatly enhanced rendering of the fetus and
allows more accurate prenatal diagnosis and advance
planning if surgeons or other specialists are needed
on stand-by for babies with identified defects, ke
heart anomalies.

In the past, Shelby County and other Mid-South
counties have had a very high rate of preterm births
(1998-2001. Shelby County 16.0%; Tipton 15.79%
Lauderdale 15.5%; Fayette 15.4%; 2001 Arkansas state
13.1%; 2001 Mississippi state: 17%.) The Healthy
People 2010 goal for the ULS. is no more than 7.6%
of live births. For more information about preterm
births in Tennessee, visit the March of Dimes site at
‘marchofdimes conyperistats and http:/Avww marcho
dimes.com/aboutus/ 10651 _10763.asp.
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UT Celebrates Grand Opening of

Hanmilton Eye Institute

Memphis, Tennessee (May 10, 2004) - On
Monday, May 10 the University of Tennessee Health
Science Center celebrated the grand opening of a
dream..the first phase of the Hamilton Eye Institute.
The eye institute will combat the region’s toughest eye
diseases and problems.

Located in the 930 Madison Avenue Building, the
first phase includes completion of ten state-of-the art
research laboratories and the highly technological
administrative suite equipped for providing.
telemedicine services. Keynote speaker for the event
was Claude A. Allen, Deputy Secretary of Health and
Human Services for the ULS. Department of Health
and Human Services. Other speakers included: UT
Interim President Joe Johnson, UTHSC Interim
Chancellor Bill Rice; Barrett Haik, MD, the UT
Hamilton Professor and chair of ophthalmology;
Robert B. Carter, ClO/executive vice president of
FedEx Corporation and chairman of the "Giving
Vision to Vision” campaign; Ralph S. Hamilton, MD,
philanthropist, Memphis ophthalmologist and UT
faculty member, and Kim Lovelace, MD, trainee.

Ranked eighth in the nation for clinical care, the
Hamilton Eye Institute is the only university eye
center providing an advanced level of vision care
within a 200-mile radius of Memphis. The Hamilton
Eye Institute’s mission is to provide advanced
treatments for the management of ocular diseases and
complex vision problems. Upon completion in 2005,
the facility will encompass 60,000 square feet. The
final phase of construction will be the clinical facilities
on the second, third and fourth floors.

UT Researcher Presented VAS System’s
Highest Biomedical Research Award

Memphis, Tennessee (May
6,2004)~ The Memphis VA
Medical Center has set aside
Friday, May 1425 Dr. Kang
Honor Day’ to recognize the
accomplishments of rescarcher
Andrew H. Kang, M.D.

A physician and rescarcher
at the Memphis Veterans Affairs  Dr. Audrew H. Kang
(VA) Medical Center and
Goodman Professor and Director of the University of
Tennessee Center of Excellence for Diseases of
Connective Tisue, Dr. Kang was presented with the
William . Middleton Avard, the Department of
Veterans Affairs most prestigious award for scientific
achievement in biomedical rescarch.

Over the course of his career, Dr. Kang has held
the titles of Associate Chief of Staff for Research and
Development at the Memphis VA Medical Center and
Chairman of the UT and UT Medical Group
Department of Medicine. Dr. Kang has become
world-renowned for directing a mulidisciplinary
group of investigators who have made several original
contributions to the biology of connective tissue. In
2001, he reccived the Ho-Am Prize of Korea, the
equivalent of the Nobel Prize.

Dr. Schaberg Recognized as Master
Physician by American College of

Physicians

Memphis, Tennessee (May 20, 2004) - Dennis R
Schaberg, MD, professor and chair of the Department
of Internal Medicine at the University of Tennessee
Health Science Center, has been recognized asa
master physician by the American College of
Physicians and was avarded the Tennessee ACP
Laureate Award. The American College of Physicians
(ACP) is the nations largest medical specialty society
witha mission to enhance the quality and effectiveness
of health care by fostering excellence and profession-
alismin the practice of medicine. Dean of the UT
College of Medicine, Henry G. Herrod, MD,
commented, “This is a very prestigious avard, and we
are honored to have someone of Dr. Schabergs caliber
serving the universty.

Dr. Miller Chosen as Governor-Elect of
ACP in Tennessee

Stephen T. Miller, MD, FACP s the Governor-
Elect of the Tennessee Chaper of the American
College of Physicians. He will assume the office of
Governor in April, 2005,

Bluff City Medical Society Kicks Off
Important Obesity Initiative

Bluff City Medical Society kicked off an
important health improvement initiative — changing
the attitude about weight among local African-
Americans and improving health by altering lifestyles
and behavior with the help of physicians. The
ultimate goal is to lower the average body mass index
of oveweight people in the program. The Bluff City
Medical Society has members among many of the
African-American physicians in the region. Individuals
in the Society are also active in the Healthy Memphis
Common Table, a community-wide “coalition of
coalitions” and group of individuals and organizations
who have come together to improve health in the
Mid-South.




